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Maxwell, J. (1993). Developing the leader within you.

10,000
You will influence more than 10,000 
people in your lifetime. Every day, you 
influence others,



ERIN JUSTYNA, Ph.D.

BY DESIGN GOALS
Individuals who develop a strong professional 
Identity will design a career with greater 
impact and purpose.

• Describe professional identity
• Understand the importance
• Assess own professional identity
• Create a plan for development

AHEAD in TX 2023



RESEARCH
Professional identity is based on social roles/group membership, as well as personal & 

character traits you display/others attribute to you (Ibarra, 1999).

TTUHSC

"Professional identity is not a stable entity; it is complex, personal, and shaped 
by contextual factors" (Clarke, Hyde, & Drennan, 2013, p. 8).



(Ibarra, 1999)

ADAPTATION
• Observe role models
• Experiment with provisional selves
• Evaluation experiments against 

internal standards and external 
feedback



www.learningtheories.com

ERICKSON'S IDENTITY THEORY



BRAND
“Personal branding is about managing 
your name — even if you don’t own a 
business — in a world of misinformation, 
disinformation, and semi-permanent 
Google records. Going on a date? 
Chances are that your “blind” date has 
Googled your name. Going to a job 
interview? Ditto.” 

Tim Ferriss

Professional identity = Personal Brand



P R O F E S S I O N A L  I D E N T I T Y  D E V E L O P M E N T

Values
Talents/

Strengths
Brand



Thornton, H. (2013). Living and working by design, not by default.

NOT DEFAULT
A strong professional identity 
provides purpose and satisfaction. 
Without a strong professional 
identity, you may be acting in default 
mode. 
• Yes or no
• To do list/calendar



DEFAULT
It's easy to get lost, and wake up many 
years later in a strange land asking 
yourself, "Who am I, how did I get here, 
and how do I get back?"

Todd Henry



BY DESIGN

e m p o w e r i n g c h a l l e n g i n g I n s p i r i n g

With a strong professional identity, you can seek out/choose activities and make 

decisions that align with your values/purpose/brand.



(Toddy Henry, 2013)

PRACTICE
The only way to avoid getting off 
track or burned out is to be 
mindful and engage in consistent 
practices that keep you on the 
path you design.



TRADITIONAL MODERN
• What you say (and how)
• Non-verbals
• Actions
• Network 

• Professional and personal fused
• Social media
• Professional sites
• Not just you - those with whom you 

associate



LOOK
Thorough assessment highlights needed action. 

c o l l e a g u e s

s t u d e n t s

c a l e n d a r / t a s k

R e s u m e / C V

S o c i a l  M e d i a

t a s k  L i s t



TAKING STOCK

w h a t ' s  g o i n g  w e l l ? W h a t  n e e d s  W o r k ? W h a t ' s  m i s s i n g ?



RESOURCES
There are many resources available to support your professional identity development:

P R O F E S S I O N A L  O R G S

N e t w o r k i n g

C A M P U S  r e s o u r c e s

r e a d i n g  - b o o k s  &  W e b

M e n t o r s

c o a c h e s



DEFINE THE PLAN
AHEAD IN TEXAS 2023

Within 6 months
Within 1 year

Within 3 months
Within 1 month

FOCUS

Avoid comfort & focus on the future



(Booher, 2011)

INTENTIONALITY
• Show up
• Own up
• Straighten it up

Who will hold you accountable? 



Erin Justyna, Ph.D. erin.justyna@ttuhsc.edu www.ttuhsc.edu/student-affairs

someone else will

ahead In texas 2023
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